Introduction

These training materials were developed for the Healthy Weight Summit and to help
groups engage various other audiences in a process to plan strategies and actions
toward addressing the growing problem of overweight and obesity through replicating

this process.

The primary purpose of the exercises presented in this workbook is to guide
individuals collectively to:

e consider the potential strategies and recommendations
presented by the content panel, in the context of their own

environment / community

o utilize the East Tennessee 2 Step process to explore ways to
apply strategies within health care systems, worksites,
schools, and the community to impact nutrition, physical
activity, and healthy weight in East Tennessee

e develop action steps

« take East Tennessee 2 Step and replicate the process within
groups, organizations, and agencies

o provide feedback to the East Tennessee 2 Step Healthy
Weight Initiative on progress and results

Possible outcomes include establishing new and strengthening existing community
partnerships in an effort to develop recommendations to guide East Tennessee
decision makers in obtaining resources, implementing programs, and influencing
policies to promote healthy weight practices. Supporting continued implementation
of healthy weight strategies, and developing ways to evaluate what works will play an
important role in impacting positive outcomes for East Tennessee in reversing and

reducing overweight and obesity in ours and other communities.
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Exercise 1: Perceptions and Impact

Throughout the exercises, this training attempts to frame “questions that matter,” and
keep a clear sense of “purpose” related to the issue. The four workgroup categories:
health care systems, worksite, schools, and community were created to provide for
what may be common approaches to the issue in the broadest sense. When it comes to
developing new strategies or refining and applying strategies that have been shown to
be effective, they will overlap and intermingle across these categories. This helps to
demonstrate that the training can be used and adapted with any type or size audience.

For each exercise your group completes, you will need to identify someone to act as a
recorder for your table and someone to act as a reporter. It can be the same individuals
or you can take turns.

Take about 20 minutes to complete Exercise 1, part a) & b). Then we will take about 15
minutes for all tables to report back to the larger group.

a) Now that you have heard the statistics on overweight and obesity in East
Tennessee as well as potential strategies for intervention, what is YOUR
reaction to this problem? (For example, is it something you have
noticed? How do you feel about it?)




Exercise 1: Perceptions and Impact cont.

b) Discuss and list some of the ways you see overweight and obesity
impacting your environment (your primary setting).

TIP: Think about the 2 Step message...Eat Smart...Move More as you consider.
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Exercise 2: Potential Strategies

Take about 20 minutes to complete Exercise 2. Then we will take about 15 minutes for
all tables to report back to the larger group.

Think about how the perceptions and impacts just discussed relate to

the potential strategies. Identify and list the potential strategies you think
might be the most applicable in your setting. Review the whole list and
prioritize strategies you think are most likely to be successful, and share
why you think so. To maximize time, you may want to limit the number of
strategies you identify to “key” ones.

TIP: You may want to refine the strategies as you develop your list.

TIP: Your workgroup may want to prioritize potential strategies and group
them with your setting(s) (worksite, schools, etc.) to help facilitate
recording and reporting.
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Exercise 3: Implementation

Take about 20 minutes to complete Exercise 3. Then we will take about 15 minutes for
all tables to report back to the larger group.

Look at the potential strategies you identified in Exercise 2 and list
your ideas around what it would take to implement them in terms of:

TIP: Consider all types of resources, including and in addition to dollar
resources. Try to think practically about buy-in and partnerships. Try
to offer constructive but realistic ideas about potential barriers.

a) Resources (funding, materials, people, facilities, time, etc.):

b) “Buy-in” (support, involvement, participation, sustainability, etc.):

c¢) Partnerships (within, outside entities, local, state, national, federal, etc.):

d) Potential barriers to overcome (funding, time, support, etc.):
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Exercise 4: Developing Action Steps

Take about 20 minutes to complete Exercise 4. Then we will take about 15 minutes for
all tables to report back to the larger group.

Within the context of the setting/category you are in, identify and list
steps you are willing to work towards to facilitate opportunities for
behavior changes (the first step is completed for you!):

TIP: Action steps might represent a range of ideas and activities from
simple to more involved. They might be grouped or defined by a
timeline or in other ways.

Step 1 Replicate the East Tennessee 2 Step Process
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